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2. Mpocdunb noaroToBku: MeHeaXMeHT opraHusauni
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5. Kacdhegpa, oTBevarlwan 3a peanusauuio AUCLMUMNMHBLI: 3KOHOMWUKA W yNpaBneHus opra-
HU3auusMu

6. CocTaBUTENM NpOrpaMmbl: K.3.H., goy. PpaHosckas anuHa HukonaesHa

7. PexomeHgoBaHa: HMC skoHoMmuyeckoro dakynsTteTa npotokorn Ne4 ot 15.04.21r.

8. YuebHbIH rog: 2022/2023 CemecTp: 3.



9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llensimu oceoeHusi y4ebHOoU OucyurniuHbl S611si0mcs:

- bopmupoBaHuMe y oby4varomnxca cnocobHOCTU MPUMEHSTbL HaBbIKM LOKYMEHTarbHOro
0hOPMIEHNSA pELLUEHNI U KOOPOUHUPOBATL TEKYLLYIO AeATENbHOCTb UCMONHUTENEN;

- bopMUpoBaHUE y 0byyaroLLMXCs TEOPETUYECKMUX 3HAHUIA U NPAKTUYECKUX HABLIKOB, HE-
06Xx0AnMbIX NSt NPUHATUS OpPraHU3auWOHHO-YNPaBAEHYECKMX U SKOHOMUYECKMX PELUEHUA MO
CO3aHuI0 1 ynpasrieHno ManbiMn doopMmamm drusHeca.

3adayu y4ebHON ANCLMNINHDI:

- co3gaHue y obyyaloLmMxcs 3HaHUM U YMEHUIA NO COCTaBMEHMUIO NPOEKTOB pacrnopsaau-
TenbHbIX, OPraHN3aUNOHHBIX U MIHPOPMaLMOHHO-CNPAaBOYHbIX JOKYMEHTOB;

- (bopMmpoBaHme y 00y4aroLNXCA 3HAHUN U YMEHUA MO NPUMEHEHUIO METOLAOB KOOpAM-
Hauun paboTbl UCnonHUTENen ans obecneyeHmst HeNPepPbIBHOCTU AESTENBHOCTM OpraHM3aumu;

- U3y4yeHne oby4varLMMNCS NOHATUSA N KPUTEPUEB CYyOBHEKTOB Marnoro u cpegHero npeg-
NPUHUMATENbLCTBA;

- OCBOEHME cneundukn cnocobos 1 nopsiaka co3gaHmst manoro 6musHeca;

- O3HAKOMJIEHNE C OCHOBHbLIMM (hOpMaMM 1 HaNpaBieHUsIMU FOCYAapPCTBEHHOW N HErocy-
AapCTBEHHOW NOAAEPXKKN Maroro n cpeaHero npeanpvHUMaTenbCTBa.

10. MecTo yyeb6HOM AncuMNIUHbLI B cTpyKType OOI:

YyebHasa gucumnnuHa «Manbiin 6usHec» BXoguT B YacTb, OPMUPYEMYIO y4acTHMKaMN obpaso-
BaTesnbHbIX OTHOWeEHMN, Bnoka 1 obpasoBaTefnibHOM NporpamMmbl DakanaBpoOB HamnpaBneHusi
38.03.02 «MeHepxmeHT» npouna «MeHeKMeHT opraHusaunny.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NIaHUPYeMbIMU pe3yrbTaTaMuM OCBOEHUsi o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U MHAUKATOPaMU UX OOCTUKEHUA:

Ko HassaHue komne- | Kog(bl) UHamnkaTtop(bl) lMnaHnpyemble pesynbTatbl 06y4eHns
TEeHUMUn

3HaTb: aTanbl co34aHUsl HOBOro Manoro GuaHe-
ca. MnaHvpoBaHue co3gaHus U pasBUTUS CYOb-
ekTa Manoro npeanpuvHumarenscisa. ®pan-
Yal3uHr Kak crnocob cospaHus Manoro 6usHeca
OpraHu3aumoHHble opMbl Manoro NpeanpuHu-
maTtenscTBa. [lopsgok rocygapCTBEHHOW peru-
cTpauun 1 NULEH3NPOBaHUA NpeanpuHumaTesb-
ckon aesitenbHocTU. OCHOBHble HanpaBfieHUs u
CocTtaBnsieT Npoek- | MexaHW3Mbl roCcy4apCTBEHHOW NoaaepKkM Mano-
Tbl pacnopsiguTens- | ro npegnpuHumMaTtenscTea 3a pybexom un B Poc-
HbIX, OpraHusaum- cuiickon depepaumm.

OHHbIX U MHOPMa- | ¥YMeTb: BblibupaTb Haubonee aPPEKTUBHLIN U
LIMOHHO-CNPAaBOYHbIX | paLMOHarbHbIN Ons KOHKPEeTHOW cuTyauun cho-
Nk a4 | ©PoPMAEHMA pe- [IOKYMEHTOB co6 CO30aHNA 1 ynpaBneHnst MarbiM BU3HECOM:
LLIEHUW 1 KOOPAN- NPaBUILHO MPUMEHSTb JIbFOTbl, YCTAHOBMEHHbIE
HMPOBATbL TEKYLLYIO rocyaapcTBOM Af1st Manbix (popM npeanpuHnMa-
AeATeNbHOCTb 1C- TenbeTBA.

nonuuTenen BrnageTb: MeToJamu aHanusa hakTopoB BHeLL-
Hel N BHYTPEHHen npeanpuHUMaTEernbCKOW cpe-
Obl; HaBblkaMX NNaHMPOBaHUS [OesTEeNbHOCTU
CyObEKTOB Manoro OusHeca U COCTaBMEHUSI CO-
OTBETCTBYIOLLEN JOKYMEeHTaLMm

MpuMeHsieT MeToabl | 3HaTb: oOMpefeneHVe KpuTepues Marnoro u
KoopAnHauum pa60- cpegHero npegnpuHUMaTenbCTBa 3a py6e>KOM n
Tbl UCNONHUTENEN B Poccunckon ®depepaumn. OpraHuM3aLMOHHbIE
MK 4.2 [Nst obecneyeHus dopmMbl Manoro npegnpuHumarenscrsa. NHCTu-
HEerpepbIBHOCTM Ae- | TYUMOHarbHble hopMbl  MOAAEPNKKA Maroro u

CnocobeH npume- | Ak 4.1
HATb HaBbIKMN O0-
KyMeHTaribHOro




ATENbHOCTUN OpraHun-
3auum

cpegHero npeanpuHMMaTenscTBa

YMeTb: onpegendtb CTaTtyc Manoro npegnpuvs-
TUSA NO COOTBETCTBYIOLLMM KPUTEPUSM; MPaBUib-
HO OCyLLleCTBNATbL BbIOOP OpraHU3aunoHHOM
dopmbl Manoro 6usHeca; BbIGUpaTb MHCTUTYThI
noaaepXkn Manoro npegnpuHMMaTenbCTBa.
Bnagetb: ymeHuem ocyuiectsrneHusa cbopa,
aHanusa n obpaboTkM OaHHbIX, HeobXxoaUMbIX
ONns pelweHns npodeccnoHanbHbIX 3a4ad; MeTo-
AaMy aHanusa (GakTopoB BHELUHEW U BHYTPEH-
Hel npeanpuHMMaTENbCKOW Ccpefdbl; HaBblkamu
NNaHUpOBaHWA U YNpaBieHNss AeATeNbHOCTbIO

cyObekTOB Manoro 6usHeca.

12. O6beM AUcUUNNuHbI B 3a4eTHbIX eanHuuax/yac. — 3/108.

Popma NpoOMEXYTOHYHON aTTecTalum - 3a4€T.

13. TpypoemkocTb No BuAam y4yebHomn paboTbl

TpyaoemMKocTb
Bug y4ebHol paboTbl Bcero Mo cemecTpam
Cemectp 3
AYOVUTOPHbIE 3aHATUSA
nekuum 16 16
B TOM yuUcne: npaxkTu4yeckune 34 34
nabopartopHble
CamoctosaTensHas paborta 58 58
B TOM YMcne: KkypcoBas paboTa (NpoekT)
dopma NPoOMEXYTOYHOW aTTecTaumnn 3a4éT 3a4éT
(9k3ameH —  4ac.)
UToro: 108 108

13.1. CopepxaHMe QUCLUMNIUHDI

Peanusa-
unsa  pas-
Jena
ancum-
HaumeHoBaHue pasgena
Ne n/n CopepxaHue pasgena gUCUUnIivHbI NAWHbI  C
ANCUUNNNHBI
NMOMOLLIbIO
OHMnamH-
Kypca,
QYMK*
1. Jlekuum
1.1 NpeHTndukaums cyobvektoB | OnpegeneHme KpuTepueB Maroro 1 cpegHero npennpuHu- -
Manoro u cpegHero npea- | matenscrea 3a pybexom u B Poccuinckon depepauymm. Op-
npuHUMaTenbCTBa 3a pPY- | raHM3auuoHHble OpMbl  Maroro npeanpuMHUMAaTENbCTBA.
B6exxom n B Poccuiickon ®Pe- | MNMpenmyLiectBa n HeJoCTaTknm opraHn3aunoHHbIX (hopM Ma-
gepauun noro 6usHeca.
1.2 Cnocobbl 1 nopsagok co3ga- | ATanbl co3gaHWs HOBOro manoro 6usHeca. NnaHupoBaHue -
HusA manoro 6usHeca CO34aHuA 1 pa3BUTUS CyObeKTa Manoro npeanpuHUMaTerb-
cTBa. PpaHyan3uHr kak cnocob co3gaHms manoro busHeca.
Mopsanok rocynapcTBEHHOW perncTpaumm u nUueHsnpoBaHue
npeanpuHMMaTenbCKon AeAaTenbHOCTHU.
1.3 "ocynapcTBeHHas noa- . -
OcCHOBHbIe HanpaBneHUs U MexaHU3Mbl FOCYyAapCTBEHHOMN
aepxka CcyObekToB Manoro
NoAdEPXKKN Manoro npeanpvHumaTenscTea 3a pybexom 1 B
WU cpegHero npeanpuvHuMa- S
Poccuickon degepaumm.
TenbCcTBa
1.4 MHCTUTYUMOHan6Hble  op- -

Mbl HerocyaapCTBEHHOW
NnoadepKkn mMarnoro u cpef-
Hero 6usHeca

WHpacTpykTypa HerocyaapCTBEHHOW MOAAEPXKKU Maroro
BGu3Heca, poccurckme n 3apybexHble 0COOEHHOCTM




2. lMpaKkTuyeckune 3aHATUA

2.1 NaoeHTndukaums cybbektoB | 3apybexHas u poccuiickas cneumnduka Kputepmsauum mano- -
Maroro n cpegHero npeg- ro n cpegHero npegnpuHumarenscrea OpraHu3auvoHHbIe
npvHUMaTenbLCTBa 3a py- dopMbl Manoro 6usHeca, X NPeEMMyLLECTBA U HEQOCTaTKN
6exom n B Poccuiickon de-
aepauun

2.2 Cnocobbl 1 nopsaok cos3ga- | NnaHupoBaHve co3gaHust U pa3BUTUS CyObekTa Manoro -
Husa manoro 6usHeca npeanpuHMMartenscTsa. ANroputM CO34aHuUs HOBOro CyOb-

ekTa manoro busHeca.

2.3 "ocynapcTBeHHas noa- -
OepXka cybbekToB Mmanoro Poccuiickme u 3apybexxHble cucTemMbl rocy4apCTBEHHOW NoA-

W cpeaHero npeanpuHnuMma- | AepXKKu Manoro npegnpvHumaTtenbcTea
TenbCTBa

2.4 WHctutyumoHaneHble cop- | OpraHusaunm MHppacTpyKTypbl ogaepXkn manoro maHeca. -
Mbl HEFOCY4apCTBEHHOM TexHonapkn. bBusHec — wuHkyGaTopbl. TexHomornueckue
NoAdEPXKKN Manoro n cped- | nnatopmbl. BeHYypHbIE MexaHu3M MOAAEpPXKKM Maroro u
Hero 6usHeca cpegHero npeanpuHMMaTensCcTBa.

13.2. Tembl (pasgenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONIMYECTBO YacoB)

Ne | HanmeHoBaHue TEMbI

n/n | (pasgena) AUCUMNINHBI Na6opa-

CamocTtosaTenbHas| Bcero
TOPHblE

paboTta

Jlexkumn MpakTuyeckme

MaoeHTndpukaums cybbek-
TOB Maroro u cpegHero
1 npeanpuHMMmaTensLCcTea 3a 4 8 - 10 22
pybexxom n B Poccuiickon
degepaumm

Cnocobbl 1 nopsiaok co-
3JaHMsA marnoro 6usHeca

lFocypapcTBeHHas noa-
Aepxka cybbekToB mano-
ro u cpegHero npeanpu-
HUMaTenbCTBa

MHCTUTYyUMOHanNbHbIe
dhopmMbI HerocyaapcTBeH-
HOW NOAAEPXKN Marnoro u
cpegHero 6usHeca

4 8 - 10 22

NToro: 16 34 - 58 108

14. MeToan4ecKkue yKkasaHus Ans 06y4aroLWwmxcs No 0OCBOEHUIO AUCLMUMNIIUHDI:

MpucTynasa K M3y4eHU AUCUMMNIIMHBLI, HEOOXOAUMO O3HAKOMWUTLCS C codepXXaHueM pa-
6o4yen nporpammel. Jlekunn NMerT Lenblo AaTb CUCTEMATU3NPOBAHHBIE OCHOBbI Hay4YHbIX 3Ha-
HUA O Marnom npeanpuHuMmartenscTee. Mpu n3yyeHnn n npopaboTke TeOpeTUYECKoro maTepma-
na HeobxoaMmo:

- NMOBTOPUTb 3aKOHCMEKTUPOBAHHLIA Ha NEKUMOHHOM 3aHATMM MaTepuan v OOMNONHUTbL ero c
y4eTOM pPEKOMEHAOBAHHOW MO AaHHOW TeMe nuTepaTypbl;

- MNPV CaMOCTOSATENbHOM U3Yy4YEeHUU TeOpPEeTUYEeCKOM TeMbl caenaTb KOHCMEKT, UCMONb3ysa PeKo-
MeHAOBaHHble B pabo4yen nporpaMme nutepaTypHble UCTOYHUKM U SNEKTPOHHbIE PECYPCHI.

OcHOBOW yCneLwHOro 0CBOEHUSA ANCUMNINHDBI BNSIETCA TakKe MOSMIHOE M CBOEBPEMEHHOE
BbIMONTHEHNE NPaKTUYECKUX 3a4aHUIA MO ANCUMNINHE.

15. NepeyeHb OCHOBHOW U AOMNONIHUTENBLHOM NUTepaTypbl, PECYPCOB UHTEPHET, HeobXxo-
AUMBIX A1 OCBOEHUSA OUCLUMIIUHBI.

a) OCHOBHasa nurteparypa:

Ne n/n MICTOYHMK
1 3emnsikos, [1.H. ®paHyanismHr: HTerpupoBaHHble hopMbl opraHusaumm busHeca : yyebHoe no-
cobue / O.H. 3emnsikos, M.O. Makawes. — Mocksa : KOHuTH, 2015. — 142 c. — Pexxum gocTyna:




no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=114532.

OcHoBbI NpegnpvHMMaTenscTBa : y4ebHoe nocobue ansa Gakanaepuata / [.H. ®paHoBckas,
N.®. ManbueBa, A.H. CkopHsikoBa ; BopoHex. roc. yH-T ; [noa pea. HO.B. BeprtakoBoii] .— Bo-
poHex : NcToku, 2020 .— 252 c.

CadboHoBa, A.C. besonacHocTb TBoero bmusHeca : yuebHoe nocobue : [16+] / A.C. CadpoHoRra,
A.B. pebeHknH. — Mocksa : KpeaTuBHasi akoHoMuka, 2017. — 176 c. : un. — Pexum gocTyna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=599640.

YepHongartos, A.M. Co3gaHue MarnbiX MHHOBALMOHHbIX NpeanpuaTui : y4ebHo-MeToamnyeckoe
nocobue / A.M. YepHonaTtos. — 2-e u3g., ctep. — Mocksa ; bepnuH : Qupekt-Megua, 2018. — 102
C.: un., Tabn. — Pexum goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=493593.

0) gononHUTEeNbHasa nuTeparypa:

Ne n/n

NcTouHnk

BnaHk, C. CtapTan: HacTonbHas kHura ocHosatens : [16+] / C. bnank, b. [lop® ; Hay4. pea. H.
MuTiowuH, L. AHTunos, E. OBunHHMKOBa, M. YiwakoBa u gp. — 3-e nsg. — Mockea : AnbnuvHa
Mabnuwep, 2016. — 615 c. : cxem., Tabn. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=279605.

Marnoe npegnpvHUMaTenbCTBO - UCTOPUKO-TEHETUYECKUI U MHCTUTYLMOHANbHBIN aHanm3: MOHO-
rpacdous. BopoHex: BopoHexckuin rocyaapcTBeHHbIN negarornyecknin ynmsepcuteT, 2015, - 137
c

Pbiukos, KO.C. YnpaBneHue ka4ecTBOM B MarioM 1 cpeaHeM busHece : npakTukym : [16+] /
O.C. PbiukoB ; TIOMEHCKMI rocygapCTBEHHbIN YHUBEPCUTET. — TIOMEHb : TIOMEHCKUI rocyaap-
CTBEHHbI yHuBepcuTeT, 2013. — 369 c. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573737.

Tune, IN. OT HYNA K eanHMLE: KaK co3aaTh cTapTan, KOTopbIA M3MeHUT byayuiee : [16+] /
M. Tunb, B. Mactepc. — Mocksa : AnbnuHa MNabnuwep, 2016. — 192 c. : un. — Pexum goctyna:
no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=279525.

YepHondatos, A.M. locygapcTBeHHOE perynupoBaHne NpeanpuHMMaTenbCkon AesTEeNbHOCTY :
y4yebHo-meToamyeckoe nocobue / A.M. YepHonaTos. — Mocksa ; BepnuH : dupekt-Meana, 2018.
— 165 c. : nn., cxem. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=483678.

10

OKOHOMMKA U opraHM3aums NpPoun3BoacCcTBa : y4ebHuK : [ydebHoe nocobue ans cTyn. By3O0B,
06y4. no HanpasneHuto nogrot. 080200.62 "MeHemkmeHT"( KBanudukaums (creneHb) "d6aka-
nasp")] / pyk. aBT. konnektuea tO.B. Beptakosa ; nog peg. F0.U. Tpewesckoro, HO.B. BepTako-
Bon, J1.IN. NMnugonmo .— Mocksa : UHOPA-M, 2014 .— 378 c.

B) MHGOPMaLMOHHbIE 3N1eKTPOHHO-06pa3oBaTesnbHble pecypchl (oduumarbHble pecypcbl MHTEPHET):

16.

Ne n/n MICTOYHMK
11 OneKTpoHHbIV yHuBepcuTeT BIY https://edu.vsu.ru/.
NepeyeHb y4eOHO-MeTOANYECKOro obecneyeHus AnA CaMOCTOATENIbHOU paboThbl.
Ne n/n MICTOYHMK
Bonkos, [J.A. CemenHbin 6usHec B Poccuun: coumanbHO-3KOHOMUYECKUE acnekTbl ynpasneHus /
12 O.A. Bonkos. — Mocksa : KpeaTtnBHasi akoHomuka, 2012. — 180 ¢. — Pexwum goctyna: no nognuc-
ke. — URL: https://biblioclub.ru/index.php?page=book&id=132806.
KocbmuH, A.l. Manoe v cpegHee npeanpuHuMaTenscTBo B Poccuickon ®egepauun: komnapa-
TMBHbIN aHanu3 TpeHaoB u pesynbtatnBHocT=SMALL AND MEDIUM-SIZED ENTERPRISES
13 IN THE RUSSIAN FEDERATION: COMPARATIVE ANALYSIS OF TRENDS AND
PERFORMANCE / A.[. KocbmuH, E.A. KocbmuHa, B.A. MapbiweBa. — Mocksa : KpeaTnBHas
3koHoOMUKa, 2018. — 266 c. : Tabn., rpad., cxem., un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=498979.
Manbi 61M3Hec : MeToguYeckne pekoMeHgaunm ansa By3os / BopoHex. roc. yH-T; cocT. I'.H.
14 dpaHoBckas .— Boponex : LML BI'y, 2007 .— 36 c. —
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m07-172.pdf>.
MeToanueckne pekomengaumm "lrocygapcTBeHHas nogaepkka Manoro u cpeaHero MHHoBau u-
15 OHHOro npeanpuHumaTenscTea" / BopoHex. roc. yH-T ; cocT. I'.H. ®paHoBckas .— BopoHex,
2011 .—38c.
YyebHoe nocobue no kypcy "Manbin 6usHec" / BopoHex. roc. yH-T ; cocT. I'.H. ®paHoBckast .—
16 BopoHex, 2010 .— 39 c. : Tabn. — lNoceswaeTca 50-neTno SkOHOMKYECKOro dakynbTeTa Bo-

POHEXCKOro rocyJapCTBEHHOIO yHuBepcuteta .— bubnuvorp.: ¢.38-39.



https://biblioclub.ru/index.php?page=book&id=114532
https://biblioclub.ru/index.php?page=book&id=599640
https://biblioclub.ru/index.php?page=book&id=493593
https://biblioclub.ru/index.php?page=book&id=279605
https://biblioclub.ru/index.php?page=book&id=573737
https://biblioclub.ru/index.php?page=book&id=279525
https://biblioclub.ru/index.php?page=book&id=483678
https://biblioclub.ru/index.php?page=book&id=132806
https://biblioclub.ru/index.php?page=book&id=498979
http://www.lib.vsu.ru/elib/texts/method/vsu/m07-172.pdf

17

173.pdf>.

dpaHoBckasi, ManuHa HukonaesHa. Manbin 6usHec : y4ebHoe nocobue gnsi Bysos / [.H. ®pa-
HoBCKas ; BopoHex. roc. yH-T .— BopoHex : UMML, BI'Y, 2007 .— 204 c. : Tabn. — Bubnwuorp.: c.
198-203 .— ISBN 978-5-9273-1179-8 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m07-

17. O6pa3oBaTesfibHble TEXHONOrMU, UCNOSb3yeMble NpU peanusauum y4ebHon aucum-
NMWHbI, BKNKOYaA AUCTaAHUUOHHbIe obpa3oBaTenbHble TexHonorun (AOT, aneKkTpoHHoe
ob6y4eHue (30), cmewaHHOe 0Gy4YeHue):

Peanusauusa ydebHOM aucumnnuHbl npegnonaraet BO3MOXHOCTb NMPUMEHEHUS OUCTaH-
LUMOHHbLIX obpasoBaTenbHbIX TexXHoNormn (paboty Ha obpasoBaTenibHOM nopTtane «ANeKTPoH-

HbI YHUBepcuTeT BIY»).

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme AUCLUNIINHDI:

YuyebHasa ayautopusi, cneumannavpoBaHHas mebenb.

19. OueHo4HbIe cpeacTBa ANs NPOoBeAEeHUA TeKyLen U NPOMEXYTOYHOM aTTecTalum

MopanoK OLEHKM OCBOEHUs obydarolmMuca ydeGHOro martepuana onpeaenseTcsa co-

AepXXaHUeM crieaywmnx pasgaenos AUCUMNIUHBIL

HaumeHoBaHue pasge-
na avcumnnuHel (Moay-
ns)

Ne
n/n

KomneTteHums(n)

WuaukaTtop(bl) goctu-
KEHUS KoMNeTeHLUm

OueHoYHble cpeacTaa

NaoeHTndukaumss cybb-
€KTOB Marnoro un cpegHe-
ro npeanpuHMMaTenb-
CTBa 3a pybexom u B
Poccuiickon  depepa-
LUmmn

MK-4

MK-4.2

MpakTnyeckoe 3agaHve

Cnocobbl 1 nopsiaok
co3fiaHua marnoro 6us-
2. Heca

MK-4

MK-4.1

I'IpaKTquCKoe 3agaHune
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20. TunoBble OUEHO4YHbIe cpeacTtea U mMetoan4Yeckune matepuanbl,

ueaypbl OLeHMBaHUA

20.1. TeKyLWw M KOHTPOSb yCreBaeMocTun

onpeaensrowmne npo-

Tekywias aTTecTauusi NPOBOAMTCS B COOTBETCTBMU C [onoxeHnem O Tekyllein aTTectaumm oby4a-
tOLLMXCS MO NporpamMmam BbicLlero o6pasoBaHus BopoHeXKcKoro rocyjapCTBEHHOrO YHUBEpPCUTETA.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3880&TERM=%D0%A4%D1%80%D0%B0%D0%BD%D0%BE%D0%B2%D1%81%D0%BA%D0%B0%D1%8F,%20%D0%93%D0%B0%D0%BB%D0%B8%D0%BD%D0%B0%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m07-173.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m07-173.pdf

Tekywas aTrectaums no avcumnnuHe «Manbin 6usHec» npoBoauTcs B hOpMe BbINONHEHMS Mpak-
TUYECKOro 3aJaHns Nno ONMcaHuo anropuTMa Co3faHus HOBOro Marnoro 6usHeca no aBTOPCKON MeToau-
Ke npenoaasaTens u3 Tpex YyacTten. Kpurepun oLeHnBaHns NpuBeaeHbl HUXeE.

KoHTpornb ycrneBaeMocTu No AUCUMNNIMHE OCYLLECTBNAETCSA C MOMOLLbIO CrieayoLmX OLEHOUYHbIX
cpencTs.

20.1.1 NpakTnyeckoe 3agaHue.

MpakTuyeckoe 3agaHme No onNMcaHuio NpoLiecca co3gaHns HOBOro Manoro 6usHeca no aBTop-
ckon metoguke npenogasartend. Cdepa gestenbHOCT co3gaBaemMoro 6musHeca BoibnpaeTtcs oby4yato-
LLMMNCHA CaMOCTOATENBHO.

1. PaspaboTka koHuenuun gena.

1.1. CamoTecTMpoBaH1e - OLEHKa Hanuuusa y noTeHuManbHOro npeanpuHuMaTens XenaHus n cnocobHo-
CTW BECTU COOCTBEHHOE Oero.

1.2. MNownck %n3HecnocobHon BusHec-naen, OCHOBLIBAKOLLMIACS Ha TLWaTenbHOM BbiIOOpe ToBapa unuv ycnyru
B 3aBMCMMOCTU OT NOTpeBbHOCTEN pbiHKa, a Takke CNOCOBHOCTEN, NCUXOMNOrMYecknx 0COBEHHOCTEN, 3HaHUN 1 yMme-
HUIM NOTeHUManbHOro npeanpuHUMaTens.

1.3. YTOou4HeHwue (pa3ykpynHeHune) busHec-naen, onpeaeneHne n ndydeHne pbIHOYHOro CermeHTa unu s4yen-
Kv pblHKa. N3ydeHne noTpebutenemn, KOHKYPEHTOB 1 UX NPOSYKLUN.

1.4. OnpepneneHne muccun, Luenen n sagay busHeca.

1.5. ®uHaHcoBas oueHka cTpaternm gena. NMonck NCTOYHNKOB bMHAHCUPOBaHUS.

1.6. Bbibop MecTOnonoXeHus NpeanpusTUs, pelleHne O MOKYMke, CTPOUTENbCTBE, apeHAEe MOMELLEHWN,
noabop Heobxoanmoro obopyaoBaHMsS U OPYrMx OCHOBHbIX CpeacTB.

2. OpraHusaunoHHbIe MEPONPUATUS.

2.1. Bbibop opraHu3aunoHHo-NpaBoBoi hopMbl cyObekTa NpeanpMHuMaTenbCTBa.

2.2. Nogbop kagpos., BbIGOp METOA0B yNpasreHus.

2.3. PaspaboTka n yTBepXXaeHne yuypeanTenbHbIX JOKYMEHTOB NPeanpusaTUs.

2.4. Peructpauus n nuueH3npoBaHne npegnpuHnMaTenbCKon 4eaTeNbHOCTY.

3.YnpaBneHue npeanpMHUMaTenbCKON AeATENbHOCTBIO.

3.1. [leTanbHble MapKETUHIOBbIE MCCIESOBAHMS.

3.2. CocTaBneHve 6logxeTa u NPorHo3 ABVKEHNS (PUHAHCOB.

3.3.¥YnpaBneHne X03sMCTBEHHOW, 3aKyrNnOYHOW OEeATENbHOCTbO, TOBApPHO-MaTepuarnbHbIMKU 3anacamu, Oo-
CTYMOM K ChIpbt0, Koonepauuen ¢ Apyrummn NpeanpusaTUaSMun.

3.4. YnpaBneHne KayecTBOM W LleHON NPOAYKLNN.

3.5. YnpaBneHue puckamu 1 ctpaxoBaHue npeanpuHMMaTenbCkon AeaTeNbHOCTH.

KpuTepun oueHuBaHMs BbINOMHEHWS NPAKTUYECKOro 3a4aHus LLikana oueHok

O6yvarowuincsa B NOMHOM Mepe BLINOMHAET NpakTU4eckoe 3agaHne no ONUCaHUI0 anro- 3ayTeHo
putMa co3gaHuss HOBOro mamnoro owusHeca. [onyckatoTcsa HebonbLine HETOYHOCTU WU
OLLMOKMN.

O6yyvarowuics BbINOMNHSET He MeHee 75% npakTuyeckoro 3agaHus 6e3 owmnbok n He-
TOYHOCTEN.

O6yyvatowuics He BbINOMHAET NPaKTUYECKOro 3aAaHus MO0 BbIMOSHSAET NpakTu4eckoe He 3auteHo
3apaHne MeHee, YeM Ha 75%.

20.2. NpomexyToyHaa atrecTayus

lMpomexyToyHas atTecTaumsa NPoOBOANTCS B COOTBETCTBUM C MOMNoXeHneM 0 NPOMEXYTOYHOM aTTe-
cTaumm obyyarLmnxes no nporpaMmmam BbicLLero obpasoBaHus.
MpomexxyToyHasa aTtTectaumsa no gucumninuHe «Manbin GU3HEC» OCyLWEeCTBRSETCS C MOMOLLbIO
cnefyloLwmnx oLEeHOYHbIX CPeaCTB:
- TECTOBbIX 3aaHUI;
- CUTYaUMOHHbIX, MPaKTUKO-OPUEHTUPOBAHHbIX 3a4avy;
— pe3ynbTaToB MPOXOXAEHMSA TEKYLLEN aTTecTalumMm — BbINONHEHUS NPAKTUYECKOro 3agaHus.

20.2.1 OnucaHue TeXHONOrMM NpoBeaeHUs

1) NMpumepbl TeCTOBLIX 3agaHUN:



3AOAHMUE 1. MNnaH geHexHbIX pacxofoB 1 NOCTYNMNEeHW OTpaxaeTcs B pa3gene busHec-nnaHa:
- pMHaHCOBbIN MNNaH;

- NNaH NPou3BOACTBA;

- OpraHn3au oOHHbIN NMaH;

- MApKETUHIOBbIN MNaH.

OT1BeT: PMHAHCOBLIN NNaH

3AOAHMUE 2. Ycnosusa npor3BoAcTBa 1 XapakTepucTukm obopyaoBaHusl, cebectoumMocTb NpoayKunn, 00 bEMBI
Npou3BoACTBa AOIMKHbI ObITh NMpeAcTaBneHbl B pa3gene busHec-nnaHa:

- OpraHv3aumnoHHbIV NNaH;

- MapKeTMHIOBbIV NNaH;

- pMHAHCOBLIN MNNaH;

- NNaH Npou3BOACTBA

OTBeT: NnaH npousBoACTBa

3AOAHMUE 3. [Jorosop, nNo KoTopoMy npaBoobriagatenb 0693yeTcsa NpefoCcTaBUTb NOMb30BaTENI0 3a BO3HArpax-
OeHne Ha cpok unu 6e3 ykaszaHus cpoka NpaBo MCMONb30BaTh B NpeAnpuHUMAaTENbCKOM AeATeNbHOCTU NoNb30Ba-
Tens KOMMNNeKc NpyHagnexalimx npaBoobnagatento NCKNIOYMTENbHbBIX MPaB, BKITOYAIOLLMIA NPaBO Ha TOBApHbIN
3HaK, 3HaK 0bCNyXMBaHusi, Ha3blBaeTCS:

- JOrOBOPOM 3aiiMa;

- AOrOBOPOM KOMMEPYECKON KoHLeccun (ppaHyansmHra);

- AOTOBOPOM KyMMM-Mpoaaxu;

- AOrOBOPOM Mnoapsaa.

OTBeT: 4OroBOPOM KOMMEpPUYECKOW KoHUeccum (¢ppaHyan3mHra)

3AO0AHMUE 4. dpaHyaiism — aTo:

- NpaBoobnagaTtenb UCKMIYMTENBHbIX NPaB Ha TOBAPHbIA 3HAK U 3HaK 0OCNYXNBaHWUS;

- CyObeKT coumanbHOro NpeanpuMHUMaTenbCTBa;

- MONb30BaTENb UCKIIOYMTENBHBLIX NPaB HAa TOBAPHbLIV 3HAK U 3HAaK 0GCMYXNBaHWUS;

- cybbeKT Bn3Hec-MHKYbMpoBaHus.

OTBeT: Nonb3oBaTeNb UCKNIOUYMTENbHbIX NPaB Ha TOBapHbIX 3HAK U 3HaK 06CnyXXnBaHUs

3AOAHME 5. meTb cTaTyCc coumansHOro npeanpuHMMaTenscTea MoryT:
- cyOBbeKTbl Marnoro u cpegHero buaHeca;

- BCE NPeAnpusATMS 1 opraHn3auuu;

- TONbKO KPYNHbI BU3HeC;

- TONbKO MHAMBWAYarbHbIE NpeanpyHMMaTeny 1 caMo3aHATble rpadkaaHe.
OTBeT: cybbekTbl Manoro n cpegHero 6usHeca

3AO0AHMUE 6. CounanbHble NnpeanpuHuMaTeny OoMmKHblI obecneynBaTb 3aHATOCTb:

- BbIMYCKHUKOB OETCKUX JOMOB B ntobom Bo3pacTe;

- rpaxgaH ¢ NobbIM YPOBHEM O0CTaTKa;

- OeXeHLEB U BbIHYXXAEHHbIX NEPeCceneHUEeB;

- BCEX poanuTenemn, BOCNUTbIBAOLLNX HECOBEPLUEHHONETHMX AeTeN, B TOM Ynicne AeTen-nHBanvaos.
OTBeT: 6eXXeHLEB U BbIHYXAEHHbIX NepeceneHueB

3AOAHME 7. [ina oTHeceHus cybbekTa k coumanbHOMy BrusHecy HeobxoamMmo, 4Tobbl No UToram npeablayLwero
KaneHgapHOro roga cpegHecnucovHas YNCNEeHHOCTb NnL, onpegeneHHbIX KaTeropuin (NeHCMoHepoB, bexeHues,
MHOroAEeTHbIX poauTenen, ManoMMyLLmx rpaxaaH) B obLLen YNCNeHHOCTM cocTaBnsana:

- He Bonee 50%;

- He meHee 25%;

- He Bonee 25%;

- He meHee 50%.

OTBeT: He meHee 50%.

3AOAHMUE 8. HaunoHanbHbIn npoekT «Manoe 1 cpegHee npeanpyHMMaTensCTBO U NOAAEPKKA MHOMBUAYATbHOW
npeanpuHUMaTENbCKOW MHULMaTUBbI» COAEPXKUT cneayoLlmne pegepanbHble NPOeKThl:

- coumnansHoe npeanpuHUMaTensCcTBO, MHHOBALMOHHOE NpeanpUHUMaTENbCTBO, KPECTbSHCKNE (dhepmMepcKkue) xo-
39NCTBA;

- NOAAEPKKa caMo3aHATbIX, Npedakcenepaums, akcenepaumsi cyobekro MCI1, undposasa nnatgopma MCIT,;

- NogaepXka caMo3aHATbIX;

- coumansHoe NpeanpuHMMaTensLCTBO.



OTBeT: nogAepXKa camo3aHATbIX, Npeaakcenepauus, akcenepauusa cybekros MCI1, uucdpoBas nnart-
c¢opma MCI

3AO0AHUE 9. CneumanbHoe paspelleHne Ha MpaBO OCYLECTBIIEHUS KOHKPETHOro Buaa AEeSTENbHOCTU, OCy-
LLIeCTBIIEHME KOTOPOro MOXET MOBMeYb 3a CO00N HaHeceHue yuwepba npaBam, 3aKOHHbIM MHTEpPEecaM, XU3HU UK
300POBbIO rpaxaaH, oKpyXatoLlen cpeae, obbektaM KynbTypHOro HapogoB Poccunckon denepauumn, 060poHe u
6e3onacHOCTM rocygapcTea HasbiBaeTCs:

- yBeAOMIIEHMEM;

- cepTudmkaTom;

- NMLEH3MEN Ha OCyLLeCcTBEHNE Buaa AeaTenbHOCTY;

- CBMOETEeNbCTBOM O roCy4apCTBEHHOW permcTpauum.

OTBeT: NMUEH3NeN Ha ocyllecTBNeHne Buaa AesTeribHOCTU

3AOAHUE 10. [lns peructpauumn manoro npeanpusTus B kKa4ecTBe IOPUONYECKOro nmua Heobxoamm cnegyowmn
nakeT JOKYMEHTOB:

- 3asBneHne, NacrnopT, onnaYyeHHasi rocnoLwWwnnHa;

- cepTumkaT, NUUEH3ns;

- 3asBnNeHune, nacnopT, onflavyeHHasi rocnoLunnHa, ceptudukar, NMueHaus;

- 3asiBNeHune, NacnopT 3asaBuTeNs, yupeanTenbHble AOKYMEHTbI, OnfadyeHHasa rocnoLwnnHa.

OTBeT: 3asBNeHue, NacnopT 3asaBUTENs, yupeauTesibHble JOKYMEHTbI, Onsfla4eHHasi rocnoLwnHa

SAOAHME 11. K nHdpacTpykType pasButuna n NogAepXKKM Maroro NpeanpuHnMMaTensCcTBa OTHOCATCS Cleayto-
LMe opraHnsaumm:

- KOprnopaums Marnoro 1 cpegHero npeanpyHMMaTenbCcTBa, (OHAbI PasBUTUS Marnoro 1 cpegHero 6usHeca, 6usHec-
NHKyBaTopbl, TEXHONAPKMK;

- FOCyAapCTBEHHbIE OpPraHbl NMUEH3NPoBaHus, cepTudmkaumm, pernctpaumm npeanpnHIMaTensCcTBa;

- TONbKO BU3Hec-nHKyHaTopbl U TEXHONAPKK;

- BCE BblLLENEepeYmCrneHHoe.

OTBeT: KOpnopauu1si Manoro U cpegHero npeanpuHMMaTenbLCTBa, PoHAbLI pa3BUTUS Marnoro U cpegHero
6usHeca, 6M3Hec-MHKY6aTopbl, TEXHONAPKKU

3AOAHME 12. OcHoBHble HanpaBreHns pas3BuTUS U NOAAEPXKKM Marnoro 1 cpegHero npeanpuHMMaTenscTsea:

- BHeJpeHne cuctem ceptudurkauum, MapkMpoBKN, NTMLEH3NPOBAaHWS, PErynMpoBaHmns npeanpuHuMaTenbckon aes-
TenbHOCTY;

- HanoroBble NbroTbl, MHaAHCOBbIE NpedepeHUnn, NpeaocTaBneHne cybecnani, passutne undposmsaumm;

- TONbKO HaroroBble fbroThl;

- TONbKO LM pPoBM3aLns pas3BUTMS Manoro U cpegHero npeanpuHuMmaTenscTaa.

OTBeT: HanoroBble NbroThbl, hpuHaHCOBbIe NpedepeHLnmn, NpegocTaBrneHne cyéecuanm, passutue undpo-
BM3aumm

3AOAHMUE 13. K camo3aHATLIM rpaxgaHam oTHOCATCA ouandeckme nuua, nonyyarowime 4oxoabl:
- He 6onee 2 400 000 py6nen 3a rog;

- He 6onee 2 000 000 pybnei 3a rog;

- He meHee 2 400 000 pybnen 3a rog;

- He meHee 2 000 000 pybnen 3a rog.

OTBeT: He 6onee 2 400 000 pybnewn 3a rog

3AOAHUE 14. Camo3aHATbIM rpaXK4aHUHOM MOXET CTaTb TOT, KTO:
- fobbIBaeT 1 NpoAaeT NonesHble UCKoNaeMble;

- Npo4aeT ToBapbl, KOTOPbIE CaM NPOU3BET;

- 3aHMMaeTCHa JOCTaBKOW TOBAPOB AMS APYrMX KOMMNaHUN;

- Npo4aeT nodakunsHble TOBapbI.

OTBeT: NpopaeT ToBapbl, KOTOPbIe caM NpousBen

3AOAHME 15. K manomy npegnpuHumartenscTBy B Poccuiickon ®egepaunm OTHOCATCA NpeanpuaTus co criegy-
FOLUMN KPUTEPUAMMN:

- cpeHecnucoYHas YncneHHocTb coTpyaHukos oT 101 go 250 yenosek, rogoBON AOXOA OT NpeanpuHUMaTenbCKON
aeaTensHocTn He Bonee 2 mnpa. pyonen;

- cpeHecnucoYHas YMCNeHHOCTb COTPYAHMKOB A0 15 yenoBek, roqoBov Aoxo OoT NpeaAnpuHnMMaTenbLCKon aes-
TenbHOCTU He 6onee 120 MnH. pybnew;

- CpeAHecnUcoYHas YncrneHHoCTb coTpyaHukos Ao 100 Yyenosek, rogoBOW JOX04 OT npeanpuHMMaTebCKkon aes-
TenbHOCTU He 6onee 800 MnH. pybnen;

- CpeAHeCcnUCcoYHas YNCNEeHHOCTb COTPYAHUKOB cBbile 250 Yyenosek, rogoBor A0X04 OT npeanpuHuMaTenscKom
aesarenbHocTn 6onee 2 mnpg. pyonen.



OTBeT: cpeAHeCcnUCO4YHas YNCNEHHOCTb coTpyaHukoB Ao 100 yenoBek, ro4o0BOW AoxXo4 OT npeanpuHUMa-
TenbCKOMN AeAaTenbHOCTU He 6onee 800 mnH. pybnen

3AOAHMUE 16. K mukponpeanpuHumMatenscTBy Poccuiickon ®Pefgepauum oTHOCATCS NpeanpusaTus co cneayowmumm
KpUTEpUAMU:

- cpegHecnucoYHas YncneHHocTb cotTpyaHukos oT 101 go 250 yenoek, rogoBON 4OXOA OT NpeanpuHUMaTenbCKON
aearenbHoCcTU He 6onee 2 mnpa. pyonewu;

- cpegHecnucoYHas YncneHHocTb coTpyaHukos Ao 100 yenosek, rogoBoOW AoXo4 OT NpeanpuHUMaTEeNbCKOM aes-
TenbHOCTU He 6onee 800 MnH. pybnen;

- Cpe4HeCn1CcoYHasi YACNEHHOCTb COTPYAHMKOB cBbile 250 Yyenosek, roqoBon Joxo4 OT NpeanpuHMMaTeNnbCKON
aesarenbHocTn bonee 2 mnpa. pyonen;

- Cpe4HeCnMCOoYHast YUCNEHHOCTb COTPYAHMKOB A0 15 YenoBek, rogoBoV 4OX04 OT NpeanpuHNMaTEenbCKON aest-
TenbHOCTUN He 6onee 120 MnH. pybnen.

OTBeT: cpeAHecCNnUCcoYHasi YACINIeHHOCTbL COTPYAHUKOB A0 15 yenoBek, roqoBon Aoxopn oT npeanpuHMMa-
TenbCKOM AeATeNnbHOCTU He 6onee 120 MnH. py6nen

3AO0AHUE 17. MeToguka naeHTudukauma npegnpuHMmarensctea no X. Beny asnseTtcs:
-Ka4eCTBEHHOM;

- KOMOGMHMPOBAHHOM;

- KONUYEeCTBEHHOW;

- KONUYEeCTBEHHO-KAaYeCTBEHHON.

OTBeT: KauecTBEeHHOM

3AOAHUE 18. MeHepkmeHT B manom busHece no metoauke X. Beny:
- KOMaHOHbIW;

- NINYHBIN, KOHCYNbTALMOHHBIN;

- NINYHBIN, KOHCYNbTALMOHHbINA, 3KCNEPTHbIN;

- NNYHBIA, NPAMOW, aBTOPUTAPHbLIN.

OTBeT: NMUYHbLIN, NPSAMON, aBTOPUTAPHbIN

3AO0AHUE 19. MeToanka naeHtTudukaumsa npegnpmHMumarensctea no B. XopHy siBnsieTcs:
- KONUYeCTBEHHOW;

- KOMOVHMPOBAHHOW;

- Ka4eCcTBEHHOW;

- KONUYECTBEHHO-KAaYeCTBEHHON.

OTBeT: KauecTBeHHOM

3AO0AHMUE 20. XapakTtepucTtukamum Maroro 6msHeca B. XopH Ha3sbiBan:

- HEOrPaHUYEHHbIE PECYPChl U MOLLHOCTY;

- HECUCTEMATUYHOCTb MEHEPKMEHTA, He(hOpPManbHOCTb OTHOLLEHUS K TPEHUHIOBBLIM U 06y4YatoLL MM nporpammMam;
- pasBUTbIE CUCTEMBI YNPABMEHUS, aAMUHUCTPATUBHbBIX NPOLIEaYP U TEXHOMOMN, HEODXOAUMBIX A5 OLEHKM 1
KOHTPOIIS CTPATErNMYECKOro MNOMOXEHMS KOMNaHuu;

- HEOrpaHU4YEeHHOE YMCO NPOM3BOAMMbIX MPOAYKTOB (TEXHOMOMMI, YCyr).

OTBeT: HeCMCTEMAaTUYHOCTb MEHeKMEeHTa, HePOpPMarbHOCTb OTHOLEHUS K TPEHUHIOBbIM U 00yYaloLWwmm
nporpammam

2) Mpumepbl CUTYaLMUOHHBIX, MPAKTUKO-OPUEHTUPOBAHHbIX 3aAay:

3AOAHME 1. lNpu coctaBneHun busHec-nnaHa npegnpvHumatens A B pasgen MapkeTUHra BKIHOYMIT XapakTtepu-
CTUKY LeneBoW ayaMTopuW, OLEHKY NNaTéxecrnocoOHOCTM LeneBow ayaMTopuW, KOHKYPEHTHble MpevmyliecTsa
npoaykTa, cTpaTernio LeHoobpasoBaHUM U peknamHyto TakTuky. MNpeanpuHumartens b B npon3BoACTBEHHbIN NNaH
BKITHOYMIT UCTOYHUKM (DUHAHCMPOBaHWNS, 06BbEM Mpodak, pacnucaHve nnatexen, NpsiMble U KOCBEHHble 3aTpaThl,
aHanm3 OeHeXHbIX NOTOKOB, YMCTYHO NpubbINb 1M nopor peHTabeneHocT. Kakow 13 npeanpuHMMaTene npaBuIibHO
CTPYKTYpupyeT nHcopmMaLmio npu 6usHec-nnaHMpoBaHnm?

OTBeT: NnpeanpuHumartens A, T.K. npeanpuHumatens b B Nnpou3sBoACTBEeHHbIN NNaH BKMOYWN AaHHbIE U3
comHaHcoBoOro nnaxa.

3AOAHME 2. lNMpu pa3spaboTtke 6usHec-nnaHa npegnpuHuMmaterns A B (pMHAHCOBbLIV pasgen BKIYUI KpaTKyl 1c-
Topuio BusHeca, onvcaHve BuaHec-uaen 1 NpoaykTa, KpaTkM NOPTPET LerneBon ayautopum, Lenu n MUCCUIo KOM-
naHuW, OCHOBHble BusHec-nokasatenu. A npeanpvHnuMmaTens b B opraHM3auMoHHOM nnaHe onucan nepapxuio Kom-
naHWu, 30Hbl OTBETCTBEHHOCTWN COTPYAHMKOB, COCTaB yrpaBreHYeckon KoMaHabl U eé criabble CTOPOHbI, KaTeropum
nepcoHana v 3atpatbl Ha 3apaboTHyto nnaty. Kako 13 npeanpvHumarenei npaBuibHO CTPYKTYpUpyeT MHdopMa-
LU0 Npy OmsHec-nNnaHnpoBaHUN?



OTBeT: npeanpuHumartens B, T.k. npegnpuHumaTtens A B (bMHaAHCOBLIN pa3gden BKAKO4YMN AaHHble U3 pe-
3l0Me Ou3Hec-nnaHa

3AOAHMUE 3. PaccumTante nepBoHa4varsibHble 3aTpaTtbl MHAMBUAYANbHOrO NpeanpuHUMaTens Ha OTKpbITUE GM3He-
Ca Ha OCHOBaHWK cnegylowmnx aaHHex: peructpauna UM 8 ®HC, apeHaa nomereHunsa 30 kB. M, CTOMMOCTb apeHabl
1000 py6./ kB. M, Bkrntodas onnaty ycnyr XKKX, obuiune 3atpatbl Ha obopynoBaHune, mebernb, peMOHT NOMELLEHNS —
300 000 py6., obume 3aTpaThl Ha 3akynky npoaykuuu ana peanuauumn 500 000 py6., 3apaboTHas nnata AByx pa-
6oTHMKOB no 35 000 pybnen B mecsu nocne BbldeTa Hanoros, cymma Hanoros 10 000 pybnen B mecsu, obwue
3aTpaTbl Ha npoaBwkeHne busHeca 50 000 py6. 3aTpaTthl Ha apeHay NOMELLEHUS U BbINAAaTy 3apnnaTtbl COTPYAHW-
KaM 1 Harnoros HeobxoAMMOo 3anoXnTb B pacy€Thl Ha 2 mecsaua. OTBeT NpuBecTu B pyorisx.

Pewenune: 800+30x1000x2+300 000+500 000+35 000x2x2+10 000x2+50 000

OtBeT: 1070800

3AO0AHUE 4. OnpepenuTte nepBoHayarnbHble WHBECTULUW WMHAOMBUAOYANbHOrO MpeanpuHMmaTens Ha OTKpbITUe
OuM3Heca Ha OCHOBaHWM crnefyoLlmx AaHHbIX: pernctpaumsa UM oHnaH ¢ NoATBEPXKAEHHON SMNEKTPOHHOW MOAmnu-
Cblo, apeHaa nomerleHusa 35 kB. M, ctoumocTb apeHabl 1100 py6./ kB. M, Bkntovas onnaty ycnyr XXKX, obwume 3a-
TpaTbl Ha obopydoBaHue, Mmebernb, peMoHT nomelleHns — 350000 py6., oblme 3aTpaTbl Ha 3aKynky NPOAYKLUK
ansa peanusauun 450000 py6., 3apabotHasa nnata Tpex pabotHukoB no 35 000 pybnen B mecsy nocne BblyeTa
Hanoros, cymma Hanoros 15000 pybnen B mecsu, obLime 3aTpaTbl Ha OHNanH-NpoasmxeHne 6usHeca 55000 py6.
3aTpatbl Ha apeHdy NOMELLEHMS U BbiNMaTy 3apnnaTbl COTPYAHUKAM M HAnoroB Heo6Xxo4MMO 3aroXWTb B pacyEThl
Ha 3 mecsaua. OTBeT NpMBeCTU B pybnsix.

PeweHue: 35x1100x3+350000+450000+35000x3x3+15000x3+55000

OtBeT: 1330500

3AOAHME 5. lNMposeanTe pacyét nepBoHayanbHbIX 3aTpat Ha oTkpbiTne OO0 Ha OCHOBaHUM CneayLwmnX AaHHbIX:
pernctpaumss OO0 B ®HC, onnaTta paspewmTensHbix aokymeHToB — 50000 py6., onnaTa ycTtaBHOro kanutana
10000, apeHga nomewyeHns 60 kB. M, cTommocTb apeHabl 1200 py6./ kB. M, BkMoyaa onnaty ycnyr XKKX, obwue
3aTpaTbl Ha obopyaoBaHuMe (BKNOYasi KaccoBblv annapar), mebenb, pemMoHT nomeweHuns — 700000 py6., 3aTpathbl
Ha cbipbé 1 matepuansl 800000 py6., 3apaboTHas nnata YeTbipéx pabotHukos no 40000 pybnen B mecsy nocre
BblYeTa Hanoros, cymma HanoroB 45000 pybnen B mecsiL, 3aTpaTbl Ha OHNaNH-NpoaBmwkeHne 6usHeca 30000 py6.
B MecsL, 3aTpaTtbl Ha odnanH npoasmkeHne 30000 py6. B mecsl . B pacyét Heobxoammo 3anoxutb 3aTpaTthbl Ha 2
MecsiLa: apeHy NoMeLLeHust, BeinnaTy 3apnnaTbl COTPYAHUKAM, HANoroB 1 nnaty Ha peknamy. OTBET NPUBECTM B
pyonsx.

PeweHne: 4000+50000+10000+60x1200x2+700000+800000+40000x4x2+45000x2+30000x2+30000x2

OTBeT: =2238000

3AOAHUE 6. Paccuntaite cymmy nepBoHayarnbHbIX MHBECTUMLMI Ha OTKpbliTe OOO Ha OCHOBaHUW creaytLmnx
AaHHbIX: pernctpaums OOO oHNanH ¢ NOATBEPKAEHHON SNEKTPOHHOW MOANUCHI0, OnnaTta pas3peLwunTenbHbIX JOKY-
meHToB — 30000 py6., onnarta yctaBHoro kanutana 10000, apeHga nomelyeHns 50 kB. M, cTonmocTb apeHabl 1500
py6./ kB. M, Bkntoyasa onnaTy ycnyr XXKX, obwme 3atpaTel Ha obopyaoBaHue (BKMtoYasi KaccoBbIM annapar), me-
6enb, peMoHT nomelleHns — 600000 py6., 3aTpaTbl Ha ceipbE N maTepuansl 700000 py6., 3apaboTHasa nnata Tpéx
paboTHukoB no 40000 pybnewn B mecsu nocne BbliveTa Hanoros, cymma Hanoros 35000 pybnew B mecsu, 3atpathbl
Ha oHnanH-npoaBwkeHne 6usHeca 50000 py6. B Mecsu, 3aTpaTbl Ha odnanH npogsmxeHne 25000 py6. B mecay, .
B pacuyét HeobxoaMMO 3anoxutb 3atpaTtbl Ha 3 Mecsua: apeHdy NOMELLEHMs, BbiNAaTy 3apnnaTbl COTPYOHUKAM,
HanoroB 1 NnaTty Ha peknamy. OTBET NpMBECTM B pybOnsix.

Pewenuve: 30000+10000+50x1500x3+600000+700000+40000x3x3+35000x3+50000x3+25000x3

OtBeT: 2255000

SAOAHME 7. [lefAcTBYIOLLMI BOEHHbIN XOYET OTKPbITb CBOW YaCTHBIN OXpaHHbI 6usHec. CMOXET N OH 3TO cae-
natb 1 noyemy?
OTBeT: HeT, He CMOXeT, T.K. BOEHHbIM 3anpeLieHo 3aHMMaTbCA NpeanpPUHUMATENbCKON AeATeNbHOCTLIO.

3AO0AHUE 8. OGulecTBO C OrpaHU4YeHHOW OTBETCTBEHHOCTbIO «AnbbGaTpoC» NPOU3BOAMT MNanbTo, OO0XOEBUKM,
KypTKW, Nnawy, nnawy ¢ KanowoHaMu, BETPOBKM, LUTOPMOBKM A5 MY>XYMH 1 XeHwuH, a OO0 «Yarnka» - ronos-
Hble yoophbl 1 nepyaTki. Kakon cyGbekT npeanpyHUMaTenscTBa He AOMKEH MapKMpoBaTh CBOK NMPOAYKLNIO?
OtBeT: OO0 «Yamka», T.K. FONIOBHbIE YOOPbI U NepYyaTKu He noanexar o6sa3aTeribHOM MapKUpPoOBKe.

3AO0AHUE 9. NpaxgaHnH A oCyLLecTBrSieT peneTUTOPCKY0 AeATENbHOCTb, ero rogoBon Aoxon coctaenseT 650
TbiC. pyb. paxaaHuH B ocyLlecTBRSET pO3HUYHYIO NPOAAXY NPOAYKTOB NUTAHUS, KOTOpble NpuobpeTaeT y Kpyn-
HOro OMTOBOrO MOCTaBLUMKa, €ro rogqoBov Joxon coctaenset 2,5 mrH. pyb. Kakon rpaxgaHuH BnpaBe 3aperncrpu-
poOBaTbCS Kak CaMO3aHATbIA U Novemy?

OTBeT: rpaxgaHuH A, TaK Kak OH NoAXOAUT oA CcTaTyC CaMO3aHATOro No BUAY AeATeNbHOCTU U rO40BOMY
poxopy He 6onee 2,4 MIH. py6.



3AOAHUE 10. [paxgaHuH A pelumn OCYWeCTBNATb NpeanpuHMMAaTENbCKyo OeATeNbHOCTb B cdhepe aBTOMO-
OMNbHBIX FPYy30MepPeBO30K, a rpaxaaHvH b — B cdpepe aBmanepeBo3ok. KTo MoXeT 3apernctpupoBatbes kak UIM?
OTBeT: rpaxxaaHuH A

3AO0AHUE 11. KpynHast 1 manas KOMMaHMM 3aHUMAlOTCS pPeLleHMeM coumarnbHbiX npobnem obuwiecTtBa. Kakas
KOMMaHMs MOXET NoNy4YnTb opuLManbHbIN CTaTyc CoumMansHOro NpeanpuHUMaTensCTBa.
OTtBeT: Manasa KoMmnaHus

3AOAHUE 12. CpegHecnmcoyHas YMCNEHHOCTb PabOTHUKOB C OrpaHUYeHHbIMY BO3MOXHOCTSIMU 300POBbSA Ha Ma-
nom npegnpuatum coctaendaeT 40% oT obLien cpegHeCcnUCOYHON YncreHHocTn paboTHukoB. Ha cpegHem npeg-
NpUATAM CyMMapHasi CpeaHecnucoYHast YMCNeHHOCTb pabOoTHMKOB, KOTOPbIE CTanu BbIHY)XAEHHBIMW MepeceneH-
Luamu, a Takke BbIMYCKHUKOB AETCKUX AOMOB, cocTaBuna 55%. Kakoe n3 atux npeanpusatmuii MoXxeT nMeTb oumum-
anbHbIV CTATyC couuManbHOro NpeanpuHuMaTenscTea?

OTBeT: cpeagHee npeanpusiTue

3AO0AHUE 13. OO0 «CeBepHoe cusiHMe» MPOM3BOAUT MYXOBWKW, NanbTo, TENnble KypTkn. CpeaHecnuco4Has
YMCNEHHOCTb COTPYAHMKOB 60 yenosek, Joxond OT OCYLLECTBRAEHUS npeanpuHMMaTtensckon geaternbHoctn 750
MIH. py6. B roa. YcTaBHbIN kanutan copMMpoBaH TOMNbKO yuypeauTensamMmu komnaHun. Kakoe ato npeanpusitue no
pasmepy?

OTBeT: Manoe, T.K. CpeAHecnMcoYHas YNCNeHHoCTb paboTHMKOB He 6onee 100 yenoBek, roqoBomn aoxon ot
npegnpuHUMaTesnibCKon AesaTenbHOCTU He 6onee 800 mnH. py6.

3AOAHME 14. OO0 «XKemuyr» 3aHMMaeTcs NPOM3BOACTBOM aBTOPCKUX OBENUPHBLIX n3genui. CpegHecnucovHas
YNCMNEHHOCTb PaboTHWKOB MPeAnpUATMSA C NOMHbIM paboynM OHEM 3a rof cocTaBnseT 9 yernoBek, cpeaHecnMcoY-
Has YNCMEHHOCTb PabOTHMKOB NPeAnpUATMS C HEMOMNHbIM pabounm AHEM 3a rof cocTasnseT 2,5 yenoseka. [oxoa
OT OCyLLEeCTBNEeHNS NpeanpuHMaTenbCckon aesaTenbHocTn 19 MiH. py6. B rog. YcTaBHbIN kanuTan cpopMmnpoBaH
TONbKO yypeautensamm komnaHum. Kakoe ato npeanpusitme no pasmepy?

OTBeT: MUKponpeanpuaTue, T.K. CyMMapHasi cpegHecnMco4YHas YMCcrieHHOCTb paboTHUKOB He Gonee 15 ye-
NoBeK U rogoBoOM A0X04 OT NpeAnpUHUMaTENbLCKOW AeATenbHOCTU He 6onee 120 MnH. pyo6.

3AO0AHUE 15. lMpeanpusatue 3aHuMmaeTcs OonNToBOW ToproBnen. CpegHecnmncovHasi YUCIIEHHOCTb PabOTHUKOB
npegnpuatua coctaesnset 190 yenosek. [loxoa OT OCyLWECTBNEHUA npeanpuHUmaTenbckon gesatenbHoctn 800
MITH. py6. B roa, 50% ycTaBHOro kanutana npuHagnexuT NpeanpusiTUio PO3HUYHOW TOProBfM CO CPeaHEeCnUcoY-
HOWM YncneHHOCTbI0 paboTHMKoB 83 yenoBeka. Kakoe npeanpusitue onToBOW TOProBnv no pasmepy?

OTBeT: cpegHee, T.K. CpeAHECNNCOYHaA YNCNIEHHOCTb PaboOTHMKOB He bonee 250 yenoBek, ro4OBOW J0X0n4
OT nNpegnpuHUMaTenbCKON AeATeNbLHOCTU He bonee 2 mnpAa. py6. u aonsa B ero yCTaBHOM KanuTtane npu-
HaaneXuT Manomy nNpeanpuaTUIO, crieAoBaTeNlbHO OHa MOXeT ObITb 6onee 49%.

3AOAHMUE 16. MNpegnpusatrue A nonyynno 3a rog Aoxon OT OCYLLEeCTBMeHUs NpeanpuHUMaTenbCKon AeaTenbHOCTH
B pa3mepe 1,5 mnpg. pybnein. MNMpegnpuatne b — 750 mnH. py6., a npeanpusatne B — 900 mnH. py6. Kakoe npeg-
npusiTUe MMeeT CTaTyC Masnoro no rogoBoOMY OOXOAY, NOMYYEHHOW OT NpeanpuHMMAaTENbCKON AeATEeNbHOCTU U No-
yemy? CpegHecnmMcovHash YNCIIEHHOCTb PAabOTHUKOB M CTPYKTypa YCTABHOrO kKanuTana 3Tmx Npeanpusatuii cooT-
BETCTBYIOT YCTAHOBIEHHBIM HOPMATUBaM AN MUKPO-, ManblX U CPEAHUX NPEeAnpuUaTUN.

OTBeT: npeanpusaTue b, T.Kk. AOX0A Manoro NpeanpuATUs, NOJSTy4YeHHbIA OT OCYLLECTBIIEHNA NpeaAnpuHUMa-
TenbCKOM AeATENbHOCTY 3a KaneHaapHbIN roa, He A0MKeH npeBbiwaTtb 800 mnH. pyo6.

3AOAHME 17. B yctaBHOM kanuTane npeanpustua A gons ydactus KpynHOW komnaHuu coctasnseT 50%, a B
ycTaBHOM Kanutane npeanpusatua b gona ydactua Poccuiickon ®epepauunn — 15%. Kakoe us atux npegnpusatun
MOXET UMETb CTaTyC CPeAHEero no CTPYKType YCTaBHOro kanutana u noyemy? fogoBon goxod OT npeanpuHumMa-
TENbCKON AEATENbHOCTU U CpegHECNUCOYHast YNCITIEHHOCTb PAabOTHUKOB 3TUX NPEANnpPUATUA COOTBETCTBYIOT yCTa-
HOBMEHHbIM HOpMaTUBaM 4S9 MUKPO-, ManblX U CPEAHUX NPEeanpUATUIA.

OTBeT: npeanpusaTue b, T.k. B ycTaBHOM KanuTane cpegHero npegnpusatusa gons ydyactus Poccuiickon ®e-
Aepauuu He AoNXHa npeBbiwaTb 25%.

3AOAHMUE 18. paxxgaHWH 3aHUMAETCsl CaHTEXHUYECKMMU paboTamu, y HEro HeT HaéMHbIX paboTHUKOB M paboTo-
narenen, rogoson goxon coctaenseT 900000 py6nen. OH pelumn 3aperMcTpupoBaTbCs Kak camo3aHsiTbi. Bos-
MO>XHO Nu 3T0?

OTBeT: Aa, BO3MOXHO, T.K. rpaXXAaHNH OH NOAXOAUT NMOoA CTaTyC CaMO3aHATOro Nno BuMAy AeATeNIbHOCTU U
rogoBomy aoxony He 6onee 2,4 mnH. pyo6.

3AOAHUE 19. MNpaxgaHuH A ocyLiecTBnsieT NpoM3BOACTBO aBTOPCKOW AN3aHEPCKON oaeXabl U akceccyapoB, ero
rogoBowv goxop coctaensiet 1650000 py6. NpaxgaHuH b — noBap-koHAUTEP, Y KOTOPOro eCTb OAWH HAEMHbIN pa-
OOTHUK, ero rogoBon goxofd coctaensieT 2350000 py6. Kakow rpakgaHuH BripaBe 3aperncTpupoBaTbCs Kak camo-
3aHATBIN?



OTBeT: rpaxgaHuH A, T.K. OH NOAXOAMUT NoA CTaTyC CaMO3aHATOro No BUAY AeATeNbHOCTU U FTO40BOMY OO-
xoay He 6onee 2,4 MiH. py6., U y HEro HeT HaéMHbIX PaGOTHUKOB.

3AO0AHUE 20. KomnaHusa co cpeaHecnMCcO4YHOM YNCINEeHHOCTLI0 paboTHUKOB 650 yenoBek, a Takke Komna-
HUA CO CpPeAHeCNUCOYHOW UYUCIEeHHOCTbI PaboTHMKOB 98 YenoBeK 3aHMMAalOTCS pPeLUeHMEM COoLMarnbHbIX
npobnem obuwectsa. Kakag komnaHus MoOXeT nonyydntbe oduumanbHbld CTaTyCc coumManbHOro npeanpuHMMmaTtenb-
cTBa.

OTBeT: Manasi KOMNnaHus Co CpeaHeCcNnUCOYHON YNCITIEHHOCTbIO paboTHUKOB 98 YenoBek.

20.2.2 Tpe60oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHas atTecTtaums NpoBOANTCA B COOTBETCTBUM C NonoxeHnemM 0 NPOMEXYTOYHON aT-
TecTtauumn obyyaroLwmxca No nporpaMmmam BbicLLero o6pasoBaHums.

MpomexyTouyHasa aTTecTaumsi No AMCUUNNHE ocyllecTBnseTcs B hopme 3aqéTa.

KOHTpOnbHO-n3mepuTeneHble MaTepuanbl MPOMEXYTOYHOM aTTecTaummn BknoyaT B cebsa 10 Te-
CTOBbIX 3agaHnin, 10 CUTYaUMOHHBIX (MPaKTUKO-OPUEHTUPOBAHHbLIX 3a4au).

PewleHne TeCcToBbIX 3a4aHuUn 1 CUTYaUUNOHHbIX (I'IpaKTVIKO-OpVIeHTI/IpOBaHHbIX 3anaq) OoueHnBaeT-
CsA NO LWKane:

KonunyecTtso npaBunbHO BbINOS- OueHka
HEHHbIX 3agaHnn (B %)
KonunyecTtBo npaBunbHO BbINOS- 3auTteHo
HeHHbIX 3aaaHun = 70%
KonunyecTtBo npaBunbHO BbINOS- He 3auteHo
HEeHHbIX 3agaHun <70%

3apaHus pasgena 20.2.1 pekoMeHOYTCA K UCNONb30BaHMIO NPY NPOBEAEHNN AMArHOCTUYECKMX
paboT C Lenblo OLIEHKM OCTAaTOYHbIX 3HaHWUIA NO pe3ynbTaTaM OCBOEHMS AaHHOW AUCLUMMNIUHDI.

OOyuvarwmncsa cumTaeTcs OCBOUBLUMM AUCUMMNAMHY (MTOroBas OLEeHKa 3a4TeHO) B Crlyvae KoMm-
NSIEKCHOTO MPOXOXAEHUSI U TEKYyLLEN aTTectaumn (BbIMOMHEHUST NPAKTUYECKOro 3adaHusl), U NpOMeEXy-
TOYHOM aTTecTaumm (peLleHns TECTOBbIX 3adaHUA U CUTYaAUUOHHbIX, NPaKTUKO-OPUEHTUPOBAHHBIX 3a-
aauv).

KpuTepumn oueHnBaHnsa KoMneTeHuunin LLikana oueHok

OGyyarowuiicss B NOSNHON Mepe BnageeT 3HaHUAMU KPUTEPUEB M Nopsiaka co3aaHust 3auTeHo
CYGBHEKTOB Maroro npeanpuHUMaTenbCcTBa, YMEHUSIMU U HaBblkaMW MPUMEHEHUIO
MEeTOAOB koopAuHauuu paboTbl ucnonHuTenen ns obecrnevyeHnss HenpepbIBHOCTM
OesTenbHOCTU CYOBHEKTOB Maroro npeanpuHuMaTtenbcTBa, NoAroTOBKU pacrnopsan-
TenbHbIX N OpraHU3aLUMOHHbIX JOKYMEHTOB

OO6yyvatoLunncs 4eMOHCTPUPYET OTPbIBOYHbIE U hparMeHTapHble 3HAHUS KpUTEpPUEB He 3auteHo
N nopsiaka co3faHus cybbekToB Manoro npeanpuHuMaTenscTea, He cnocobeH npu-
MEHsITb MeToAbl KOoOpAuHauuM paboTbl ucrnonHuTenen ans obecnevyeHuss Henpe-
PbIBHOCTM LesATENbHOCTM CYObLEeKTOB Maroro npeanpuHMMaTenscTBa, NOLroTOBKM
pacnopsanTeNnbHbIX U OpraHn3aUMOHHbIX JOKYMEHTOB




